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EXECUTIVE SUMMARY

The Strategic Case for IAS 19 at Board Level

Employee benefit obligations represent some of the largest, longest-dated, and least-understood liabilities on
corporate balance sheets. In an era of inflation volatility, workforce transformation, ESG scrutiny, and rising
regulatory expectations, these obligations materially shape profitability, leverage, enterprise value, and board
accountability.

IAS 19 — Employee Benefits is no longer a compliance formality. It is a strategic framework enabling organisations
to quantify workforce risk, optimise capital allocation, and communicate credibly with investors, lenders, and
regulators across emerging and developed markets.

* CENTRAL THESIS

Organisations that treat actuarial valuation as a year-end compliance exercise miss the opportunity to leverage it
as a strategic management tool. Those that integrate IAS 19 insights into enterprise planning are better positioned
to optimise capital, strengthen governance, and build long-term financial resilience.

Key Themes Addressed
01 Balance Sheet & P&L IAS 19 affects the Statement of Financial Position, P&L, OCI, and all major financial disclosures
— essential for informed governance.
02 Assumption Sensitivity Discount rates, salary escalation, and demographics drive liability outcomes — small changes
produce large financial swings in volatile economies.
03 Regional Complexity Pakistan, GCC, and African markets face unique challenges around discount rate benchmarks,

expatriate turnover, and mortality data quality.

04 Technology Enablement From HRIS integration to Al-driven analytics — compressing the actuarial close cycle from six
weeks to under five days.

05 Stakeholder Nine distinct stakeholder groups — from the Board to lenders and regulators — each carry
Communication specific IAS 19 information needs.
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1
WHY IAS 19 MATTERS MORE THAN EVER

The Strategic Case for Treating Actuarial Valuation as a Board Priority

The global workforce is changing rapidly. Employees are living longer, retirement expectations are evolving,
healthcare costs continue to rise, and organisations face increasing pressure to attract and retain talent while
maintaining financial discipline. Obligations relating to gratuity, pensions, end-of-service benefits, and long-service
awards represent substantial liabilities extending decades into the future.

* KEY POINT — SCALE OF THE RISK

Even modest changes in discount rates, salary escalation, or demographic assumptions can materially affect
reported earnings and net assets. A 100bps move in the discount rate typically shifts the DBO by 8—12%.

1.1 Benefit Types Covered by IAS 19

Post-Employment Benefits Pensions, gratuity, end-of-service Projected Unit Credit — full Discount rate volatility,
awards, post-retirement medical actuarial valuation required salary growth, longevity

Short-Term Benefits Salaries, annual leave, sick leave, Undiscounted accrual — no Accuracy and
bonuses payable within 12 months  actuarial model required completeness of accrual

estimates

Other Long-Term Benefits Long-service awards, jubilee  Modified PUC — partial OCI Assumption drift over long
payments, sabbaticals, disability treatment horizon

Termination Benefits Redundancy pay, voluntary Recognised when offer cannot Timing of recognition;
departure packages be withdrawn calculation accuracy

1.2 The Economics of Employee Benefits — Enterprise Risk

Every employee benefit represents a future cash outflow. Failure to recognise their economic value creates
cascading enterprise risk:

Financial Consequences Governance Consequences

Understated liabilities, overstated equity Regulatory enforcement (SECP / FRC / SBP)
Volatile OCI hitting equity unexpectedly Reduced investor & lender confidence
Unexpected cash funding disrupting treasury Credit rating pressure; rising borrowing costs
Qualified audit opinions & restatements M&A valuation adjustments and deal risk

THE UPSIDE OF PROACTIVE MANAGEMENT

Organisations with robust actuarial governance gain greater visibility over future obligations — enabling proactive
capital allocation, benefit plan redesign, improved treasury forecasting, and stronger stakeholder communication.
These are enterprise-level competitive advantages, not finance department gains.
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2
THE PROJECTED UNIT CREDIT METHOD

The Mandated Actuarial Framework for All Defined Benefit Obligations

The Projected Unit Credit (PUC) Method is the IAS 19-mandated approach for all defined benefit obligations. It
combines actuarial science, finance theory, probability, statistics, and demographic analysis to estimate the present
value of future obligations projected decades into the future.

2.1 The Four-Step PUC Engine

o e o

01 Data Gathering Collect employee master data: date of birth, hire date, salary, benefit formula, gender, and prior
service. Data quality determines 80% of valuation reliability.

02 Benefit Projection Apply salary escalation, mortality, turnover, and retirement assumptions to project each
employee's total benefit entitlement forward — often 2040 years.

03 Attribution to Service Attribute projected benefits back over each employee's service period. Each year earns a
proportional unit of the total projected benefit.

04 Discounting to Present Discount projected future payments to the balance sheet date using yield on high-quality
corporate bonds, or government bonds where no deep corporate market exists.

% KEY POINT — DATA QUALITY

Data quality determines 80% of valuation reliability. Poor employee data cannot be corrected by sophisticated
actuarial models. Monthly HR—Finance reconciliation is non-negotiable.

2.2 Key Actuarial Assumptions — Regional Benchmarks

M Pakistan Range GCC / ME Range Impact on DBO

Discount Rate 13-16% (PIBs / T-bills) 4-6% (USD / AED 1 rate — | DBO; 100bps = 8-12% shift
bonds)

Salary Escalation 12—-20% (CPI-driven) 3—-6% (market surveys) 1 salary — 1 DBO significantly

Employee Turnover 15-30% (sector-  20-40% (high = 1 turnover — | DBO (fewer vest)
specific) expatriate)

Mortality EFU 1961-66 tables A1967-70 / local tables 1 longevity — 1 DBO (longer payout)

Retirement Age 60 (govt) / 55-60 (pvt) 60—65 (varies by law) 1 retirement age — 1 DBO

Medical Inflation N/A for most entities 5—-8% (rising rapidly) 1 medical CPl — 1 post-retirement DBO
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3
FINANCIAL STATEMENT IMPLICATIONS

How IAS 19 Touches Every Major Financial Statement

IAS 19 touches every major financial statement. Understanding the precise mechanics of each impact is essential
for Boards, CFOs, and auditors seeking to assess, disclose, and govern employee benefit obligations effectively.

3.1 Balance Sheet — DBO Recognition

The Defined Benefit Obligation (DBO) is recognised net of plan assets on the face of the balance sheet. A deficit is
a liability; a surplus may give rise to a net asset, subject to the asset ceiling under IFRIC 14. Obligations across
different schemes cannot be offset.

% PAKISTAN & GCC CRITICAL POINT

Most organisations maintain unfunded or only partially funded schemes — the full DBO therefore typically appears
as a net liability. For labour-intensive industries, this liability can represent a significant proportion of total equity with
no plan asset offset.

3.2 Profit & Loss — Three Lines That Move Markets

Current Service Cost Increase in DBO from employee service in the Directly impacts EBIT and EBITDA. Grows
current period — in operating expenses with headcount and salary levels.

Net Interest Cost Interest on net defined benefit liability (DBO In Pakistan, high discount rates mean this can
minus plan assets) at the discount rate be a significant charge.

Past Service Cost Arises on plan amendment or curtailment — Key divergence from US GAAP. Can create a
recognised immediately in P&L; no deferral large one-off charge if benefits are enhanced.

3.3 OCI Remeasurements & Required Disclosures

Actuarial gains and losses are recognised in OCI and are never subsequently recycled to P&L — one of the most
important structural differences between IAS 19 and US GAAP.

% OCI VOLATILITY WARNING

In high-inflation environments such as Pakistan, OCI remeasurements can equal or exceed the current service cost
in a single year. A 200bps upward move in Pakistan PIB yields can generate an OCI gain equivalent to 15—-25% of
equity for labour-intensive industries. Boards must monitor this in real time.

IAS 19 paragraphs 135-148 require the following minimum disclosures:

» Description of the plan, its characteristics, and associated risks
> Reconciliation of opening to closing DBO and plan assets — each year
> Breakdown of expense recognised in P&L and OCI by component

»  Principal actuarial assumptions with quantitative sensitivity analysis (minimum +50bps discount rate; +1%
salary escalation)

> Maturity profile of the DBO — expected timing of future benefit cash flows by duration band
> Description of risk management strategy and governance approach
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4
IAS 19 VS US GAAP (ASC 715)

Differences That Affect Equity, EBITDA, and Debt Covenants

Companies reporting under both IFRS (IAS 19) and US GAAP (ASC 715) face real reconciliation challenges
affecting equity, EBITDA, and OCI treatment — with downstream effects on debt covenants, credit ratings, and
executive compensation metrics.

Actuarial Gains/Losses

Expected Return on Assets

Immediately to OCI — permanently excluded
from P&L. Produces clean, predictable
operating profit.

Net interest = discount rate x net DBO. No
separate expected return assumption used.

Corridor method historically  permitted;
gains/losses amortised to P&L over future
periods.

Separate expected long-term rate of return on
plan assets used in P&L. Can overstate
income.

Past Service Cost Recognised immediately in P&L when plan Historically —amortised over remaining
amendment occurs — no deferral permitted.  average service period. FASB updates
converging.

Discount Rate Basis

OCI Recycling

High-quality corporate bonds; government
bonds where no deep corporate market
exists.

Remeasurements permanently excluded
from P&L. Equity impact is transparent.

% KEY POINT — DUAL REPORTERS

Maintain parallel actuarial runs — one under IAS 19 discount rate logic, one under ASC 715. A single model with
reporting flags reduces duplication costs by approximately 40%. Model the impact of DBO movements on debt
covenants written under GAAP financials before adding IFRS reporting.

PAKISTAN-SPECIFIC: THE DISCOUNT RATE CHALLENGE
Pakistan has no deep corporate bond market meeting the IAS 19 high-quality threshold. Companies use Pakistan
Investment Bonds (PIBs) or long-dated Treasury Bills at 13-16%. SECP, SBP, and the FRC are increasingly
scrutinising the discount rate and salary escalation interaction. Robust sensitivity disclosures are not optional —
they are a regulatory expectation.

High-quality corporate bonds only. No
government bond fallback even in illiquid
markets.

Corridor amounts historically recycled to P&L
— affects ratio analysis and leverage metrics.
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5
REGIONAL CONTEXT

Pakistan - Gulf Cooperation Council - Africa - United Kingdom

Organisations operating across multiple jurisdictions must resist the temptation to apply uniform actuarial
assumptions globally. A single 5% discount rate applied globally will misstate the DBO in every market — and is a
Key Audit Matter trigger in every jurisdiction Grow International operates in.

5.1 Pakistan — Detailed Regulatory Landscape

Pakistan's legal framework is multi-layered, governed by the Companies Act 2017, OEBI Act 1976, Payment of
Wages Act, and sector-specific regulations from SECP, SBP, and the FRC. The dominant defined benefit is gratuity
at 30 days' final salary per year of service.

* PAKISTAN KEY RISK

CPl inflation exceeding 20% has forced salary escalation assumptions upward. PIB-linked discount rates partially
offset this but with significant quarter-to-quarter volatility. OCI remeasurements can swing dramatically in a single
year — Boards unfamiliar with this dynamic are repeatedly surprised at year-end.

5.2 Gulf Cooperation Council — Statutory Entitlements & Reform

The GCC's end-of-service gratuity (EOSG) is the primary defined benefit for most private sector employers,
embedded in labour law across all six member states. Despite many CFOs treating EOSG as a simple payroll
accrual, these are statutory defined benefits requiring actuarial valuation under I1AS 19.

Companies Act 2017 - EOBI Act - SECP - SBP - FRC UAE: 21 daysl/yr (1-5 yrs); 30 days/yr thereafter
Gratuity: 30 days final salary per year of service KSA: 1 month/yr (1-5 yrs); 1.5 months subsequently
PIB yields 13-16%; no deep corporate bond market 30-50% annual expatriate workforce turnover
CPI-driven salary escalation 12—-20% DEWS/DC transition: DIFC & ADGM underway

OCI remeasurements can swing 15-25% of equity Discount rate: USD/AED bonds 4-6%

Annual valuation mandatory; semi-annual recommended Saudization (Nitagat) alters assumptions annually

Grow International - IAS 19 Advisory - UAE - Pakistan - KSA - Qatar - Kenya - UK - growbizs.com Page 8
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6
GOVERNANCE & STAKEHOLDER FRAMEWORK

IAS 19 Belongs to the Board — Nine Groups Must Be Coordinated

IAS 19 obligations belong to the Board, but the data, assumptions, governance, and communication involve nine
distinct stakeholder groups — each with different information needs, risk exposures, and accountability obligations.

6.1 The Nine Stakeholders

Stakeholder Primary Role Critical Question

Board & Audit Committee Governance & DBO sustainability, s our DBO growing faster than equity?
oversight assumption integrity

CFO & Finance Team Financial P&L impact, OCI, What is our 5-year benefit cash funding
treasury covenant compliance requirement?

CHRO & HR Leadership

External Actuary Valuation
assumptions

External Auditor Assurance
compliance

Investors & Analysts Valuation
performance

Lenders & Rating Agencies Credit risk assessment

Regulator (SECP/FRC/SBP) Compliance & market

integrity

Internal Audit

People strategy & data

Control assurance

Benefit design, headcount
accuracy

Independence, PUC
accuracy

Discount rate support,
data completeness

Pension-adjusted
leverage, EV impact

Adjusted debt, covenant
compliance

Disclosure quality,
assumption
reasonableness

Data integrity, assumption
controls

Is our HRIS data accurate enough for a
reliable valuation?

Are demographic assumptions validated
against current experience?

Is the discount rate benchmark
documented and observable?

What is DBO / EBITDA versus sector
peers?

How does unfunded DBO affect adjusted
net debt?

Are |IAS 19 paras 135-148 fully and
accurately disclosed?

Are controls over actuarial inputs operating
effectively?

6.2 Governance Calendar — Best Practice

Q1 — Review Review prior-year actuarial report Review with external actuary present. Understand OCI movements,
assumption changes, and comparative sensitivity analysis.

Q2 — Monitor Commission updated interim roll- Assess DBO trajectory; flag macro changes — interest rate moves, salary
forward settlements, significant headcount changes.

Q3 — Brief Brief  Audit Committee on Identify disclosure requirements early; flag plan amendment, curtailment,
preliminary estimates or settlement triggers.

Q4 — Finalise Finalise assumptions with actuary Present full sensitivity analysis to Board. Approve before auditor

engagement. Confirm sensitivity tables are complete.

* GOVERNANCE BEST PRACTICE

The DBO-to-equity ratio and current service cost as a percentage of total payroll should be standing Board Audit
Committee agenda items — alongside gearing, ROIC, and working capital metrics. These are enterprise risk
indicators, not finance department KPIs.

Grow International - IAS 19 Advisory - UAE - Pakistan - KSA - Qatar - Kenya - UK - growbizs.com Page 9
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7
CFO & BOARD PLAYBOOKS

Practical Frameworks for Executive Decision-Making

CFO Playbook Board & Audit Committee Playbook

Commission actuarial valuation 6 months before year-end Place DBO / equity ratio on standing Board dashboard

Build DBO sensitivity into treasury liquidity modelling Require annual actuary presentation to Audit Committee
Integrate IAS 19 line items into CFO dashboard (monthly) Ask: What OCI impact can we expect this year?

Review discount rate against PIB / T-bill yields quarterly Ask: Is our discount rate selection defensible to regulators?
Stress-test debt covenants against ¥200bps DBO scenarios = Confirm IAS 19 is named as Key Audit Matter in audit plan

Include benefit obligation trajectory in investor Review sensitivity table — minimum £50bps discount rate
presentations

Ensure parallel IAS 19 / ASC 715 runs for dual reporters Ensure HR-Finance data reconciliation is documented

Challenge actuary on assumptions — do not rubber-stamp Link benefit trajectory to ESG / human capital disclosures

The 10 Board Questions Every Director Should Ask

What is our DBO as a percentage of total equity — and how has it moved over the last three years?

Is our discount rate supported by observable market prices and formally documented for audit purposes?
What is the current service cost as a percentage of total payroll — and how does this compare to sector peers?
What OCI remeasurement impact should we expect this financial year, based on rate movements to date?
When was our employee data last reconciled between HRIS, payroll, and the actuarial report?

What is our five-year benefit cash funding requirement — and has it been integrated into our treasury plan?
Have our actuarial assumptions been updated to reflect current inflation, salary settlements, and market data?
What is our IAS 19 sensitivity to a 100bps rise in the discount rate and to a 5% increase in salary escalation?
Has IAS 19 been formally integrated into our enterprise risk management and internal audit frameworks?

Are our IAS 19 disclosures in full compliance with paragraphs 135-148 — including sensitivity tables and
maturity profiles?
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8
TECHNOLOGY, Al & DIGITAL TRANSFORMATION

From Manual Spreadsheets to Continuous Governance Intelligence

Manual spreadsheet-based actuarial processes create error risk, audit friction, and governance gaps. Leading
organisations are deploying integrated technology stacks connecting HR data, actuarial models, ERP systems, and
board dashboards — reducing close-cycle time from six weeks to under five days.

8.1 The IAS 19 Technology Stack

HRIS / ERP Integration (SAP, Oracle,
Workday)

Automatic extraction of headcount, salary,
service history, and benefit eligibility.
Eliminates manual CSV exports.

Removes 70% of audit queries before they
arise. Real-time data accuracy replaces
year-end scrambles.

Actuarial Modelling Platforms Dedicated PUC engines, stochastic Reduces modelrisk. Auditors review inputs

(ProVal, MoSes) scenarios, and sensitivity grids. Cloud in real time — materially accelerating sign-
versions allow auditors direct read-only off.
access.

Al & Predictive Analytics ML predicts turnover, retirement, and Critical in volatile markets like Pakistan
salary escalation from current workforce where 3-year averages misrepresent
trends — improving on backward-looking current conditions.
averages.

Board Dashboards (Power BIl, Real-time DBO monitoring, assumption Transforms a once-a-year exercise into

Tableau) sensitivity sliders, and maturity waterfall continuous governance.

charts for CFO and Audit Committee.

Audit Trail & Controls Version-controlled assumption logs,
approval workflows, and digital sign-off
trails satisfying audit and regulatory

standards.

Reduces external auditor IAS 19 time by
40-50%.

* KEY POINT — TECHNOLOGY ROI

Integrating HRIS with actuarial platforms can compress the close cycle from 6 weeks to under 5 days, eliminate
70% of audit queries, and reduce material misstatement risk materially. The ROI typically exceeds the
implementation cost within 12 months.

8.2 100-Day Implementation Roadmap

Data Audit Days 1-20 Reconcile HRIS to payroll and HR records. Identify gaps in service history, birth dates,
and benefit eligibility.

Connectivity Days 20-50 Build API connections from HRIS to actuarial platform. Automate data extraction at
quarter-end.

Dashboards Days 50-70 Build CFO, CHRO, and Board dashboards with live DBO indicators, sensitivity tables,
and cash flow projections.

Governance Days 70-85 Document assumption-setting policy, approval authority matrix, and annual review
calendar.

Continuous Ongoing Annual assumption review; quarterly data checks; bi-annual training for Audit

Committee and HR teams.
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RISK HEAT MAP & COMMON PITFALLS

Identifying and Mitigating the IAS 19 Enterprise Risk Landscape

Risk Level | Risk Category Affected Regions Impact & Mitigation

HIGH Discount rate volatility Pakistan, GCC 100bps shift = 8-12% DBO change. Annual review
mandatory; semi-annual in Pakistan.

HIGH Salary inflation mismatch Pakistan primarily CPlI 20%+ means assumptions lag reality. Update
escalation at each valuation cycle.

HIGH Poor data quality All markets Incomplete service records cause restatements. Monthly
HR-Finance reconciliation required.

HIGH Year-end-only governance All markets Boards react rather than manage. Quarterly monitoring is
the minimum governance standard.

MEDIUM Medical cost inflation GCC, UK Rising at 2-3x CPI. Non-linear compounding for post-
retirement healthcare obligations.

MEDIUM Longevity underestimation Pakistan, GCC, Africa Outdated mortality tables understate DBO. Commission
local experience studies.

MEDIUM Turnover assumption error KSA (Saudisation) 3-year historical averages miss structural changes.
Update for policy shifts annually.

LOW Plan asset underperformance  Pakistan banking, UK Asset-liability mismatch amplifies net liability. Asset

allocation review recommended.

9.2 The Seven Failure Modes

M

Delayed actuarial engagement — commissioning the valuation in January for December year-end leaves
no time for data quality resolution.

Incomplete or uncleaned employee data passed to the actuary without reconciliation to payroll or HR
master records.

Outdated assumptions — using prior-year figures without reviewing against current market data in high-
volatility macro environments.

Treating IAS 19 as an audit requirement rather than a management intelligence tool with no integration into
treasury or enterprise risk frameworks.

Applying uniform global assumptions across multi-jurisdiction workforces without jurisdiction-specific
analysis.

Weak HR—Finance coordination — actuarial reports prepared without HR validation of the underlying
population and salary data inputs.

Inadequate sensitivity disclosure — presenting results without +50bps discount rate and +1% salary
escalation sensitivity tables as required by IAS 19.147.
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How IAS 19 Creates and Destroys Strategic Value

M&A Due Diligence ESG & Human Capital

Unrecognised or understated DBOs frequently emerge in
due diligence, creating post-close adjustments that erode
deal value significantly.

Acquirers should demand an independent actuarial roll-
forward on all defined benefit obligations in target entities.

GCC M&A deals often discover EOSG liabilities accrued on
current salary rather than projected salary — understating

the true DBO.

Plan mergers and curtailments post-acquisition trigger past
service cost recognition — quantify before finalising

purchase price.

component.

Reports.

IFRS S1/S2 sustainability reporting increasingly requires human
capital disclosure — employee benefit obligations are a core

ESG-focused investors analyse DBO / market cap ratios as a
measure of workforce commitment and financial sustainability.
Progressive organisations are incorporating benefit trajectory

analysis into Integrated Reports and Annual Sustainability

Regulatory convergence: IASB and sustainability standard-
setters are aligning human capital metrics with financial

obligation disclosure.

Banking Covenant & Capital Market Implications

m How DBO Affects It Grow International Recommendation

Net Debt / EBITDA

Interest Cover Ratio

Return on Equity

Current Ratio

Pension-adjusted net debt = reported debt +
unfunded DBO

Net interest cost on DBO (P&L) reduces operating
income available for debt service

OCIl remeasurements directly reduce equity,
inflating ROE ratios in loss years

Short-term benefit obligations misclassified as
non-current can distort working capital metrics

% KEY POINT — INVESTOR PERSPECTIVE
Institutional investors and analysts adjust reported financials for pension-related items before making valuation
decisions. DBO / EBITDA, pension-adjusted leverage, and the OCI trajectory are all scrutinised during investor
roadshows. Management teams that cannot explain their IAS 19 numbers fluently lose credibility with the market.

Model covenant compliance under *200bps
discount rate scenarios annually.

Separate actuarial interest cost from operating
EBITDA in management reporting.

Adjust ROE for OCI in Board reporting to reflect
true operating performance.

Ensure classification between current and non-
current DBO is accurate and defensible.
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90-DAY EXECUTIVE ACTION PLAN

Immediate Steps to Reduce IAS 19 Risk and Strengthen Governance

Leadership teams can substantially reduce IAS 19 risk within 90 days by executing the following eight priority

actions in seque

Timeline

Days 1-14

Days 1-14

Days 15-30
Days 15-30
Days 30-45
Days 45-60
Days 60-75

Days 75-90

nce:

Commission Independent Actuarial

Valuation

Data Reconciliation

Discount Rate Review

Salary Escalation Update

Board Sensitivity Presentation

Key Audit Matter Confirmation

HR-Finance
Protocol

Synchronisation

Technology & Automation

Assessment

Commission an independent actuarial valuation if none has been
performed in the last 12 months. Do not rely on management estimates in
high-inflation environments.

Reconcile employee data between HRIS, payroll, and the last actuarial
report. Resolve all discrepancies before passing data to the actuary.
Designate a data owner with sign-off authority.

Review the discount rate benchmark against current market data. Confirm
it is supported by observable, documented market prices. Prepare written
market analysis for audit documentation.

Update salary escalation to reflect current inflation trajectory and any
recent salary settlement agreements. Obtain HR confirmation in writing
before finalising.

Present the DBO with full sensitivity analysis to the Board Audit Committee
before the external auditor engages. Include +100bps discount rate and
1+5% escalation scenarios.

Confirm IAS 19 is explicitly named as a Key Audit Matter in the external
audit plan. Discuss scope of actuarial expert involvement with auditors and
agree delivery timeline.

Schedule a monthly HR—Finance data synchronisation protocol. Establish
automated alerts for headcount changes above 5% and salary movements
outside budgeted bands.

Assess whether HRIS-to-actuarial integration can automate data extraction
for next year-end. Calculate ROI against reduced audit fees and faster
close cycle.

Grow International -
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FUTURE OUTLOOK — IAS 19 IN 2030 AND BEYOND

Converging Forces That Will Elevate the Strategic Importance of Actuarial Reporting

Global demographic trends, evolving employment models, increasing longevity, and technological disruption will
continue to reshape employee benefit obligations in the coming decade.

Regulatory & Standards Evolution Market & Technology Forces

IFRS S$1/S2 sustainability reporting requires human capital
disclosure — IAS 19 obligations are a core component

IASB monitoring IAS 19 / ASC 715 convergence — further
alignment expected by 2028

ESG frameworks requiring benefit obligation trajectory
disclosure in Sustainability Reports

Integrated Reporting connecting workforce obligations to
long-term value creation narratives

Regulatory scrutiny of assumption quality expected to
intensify across all markets

Al transforming assumption-setting from annual to continuous,
real-time process

UAE DC transition requiring careful settlement and curtailment
accounting expertise

Saudi Vision 2030 reshaping GCC workforce demographics and
turnover patterns

Real-time board dashboards replacing once-a-year disclosure
cycles completely

Cloud actuarial platforms enabling remote cross-border delivery
of valuations

IAS 19 Maturity Model — Where Does Your Organisation Stand?

m Level 1: Reactive Level 2: Compliant Level 3: Managed Level 4: Strategic

Valuation Timing Post year-end; late Year-end;ontime Quarterly roll-forwards ~ Continuous  real-time
delivery monitoring
Assumption Review Prior year copied Annual review only Quarterly  benchmark Al-driven dynamic
check updating
Data Quality Errors discovered in Annual data clean Monthly reconciliation Automated HRIS
audit integration
Board Engagement No board-level review Annual audit committee = Quarterly dashboard Standing board KPI
item
Technology Manual spreadsheets Basic actuarial model ERP-integrated Al/ML predictive
platform analytics

* THE STRATEGIC OPPORTUNITY

Forward-looking organisations will leverage IAS 19 insights not only to comply with the standard, but to enhance
workforce strategy, optimise capital deployment, strengthen governance, and create sustainable shareholder value.
Actuarial valuation has become an essential pillar of effective financial management.
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HOW GROW INTERNATIONAL CAN HELP

Full-Lifecycle IAS 19 Advisory Across Seven Jurisdictions

Grow International is a Financial & Business Management Consulting Company providing comprehensive IAS 19
and employee benefit advisory services across UAE, Pakistan, KSA, Oman, Qatar, UK, and Kenya — from initial
actuarial valuation coordination through to board-level governance integration and technology transformation.

Actuarial Reporting Coordination Coordinating with actuaries, auditors, and management to produce timely, accurate,
compliant IAS 19 valuations across multiple jurisdictions.

IFRS Implementation & Training Training Boards, Audit Committees, and Finance teams to understand, challenge,
and govern IAS 19 actuarial outputs effectively.

Governance & Risk Advisory Embedding IAS 19 into enterprise risk management frameworks, board governance
calendars, and treasury planning processes.

Data Quality Programmes Establishing robust HR-Finance data governance protocols, reconciliation
procedures, and HRIS integration to build valuation-ready data year-round.

Technology Integration Advising on HRIS-to-actuarial platform integration, Bl dashboard design, and RPA
deployment to reduce close-cycle time and audit friction.

Dual IFRS / US GAAP Reporting Producing compliant reconciliations between IAS 19 and ASC 715 for cross-listed
entities and multinationals with dual reporting obligations.

Schedule a Consultation with our Expert Advisors

Grow International - IAS 19 Advisory - UAE - Pakistan - KSA - Qatar - Kenya - UK - growbizs.com Page 16
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ABOUT GROW INTERNATIONAL

Financial & Business Management Consulting

Grow International is a Financial and Management Consulting company with a presence across more than three
countries, serving more than seven jurisdictions globally. We help companies, partnerships, non-profit
organisations, and enterprises across the UAE, Oman, Saudi Arabia, Qatar, Pakistan, UK, and Kenya solve real
problems in finance, tax, compliance, and operations — and grow with confidence.

IFRS Advisory (IFRS 9, IFRS 17, IAS 36, IAS 19) United Arab Emirates
Cross-border tax and transfer pricing (OECD framework) Kingdom of Saudi Arabia
Corporate tax (Income Tax, GST, VAT, Customs) Sultanate of Oman

Risk and compliance advisory Qatar

Internal audit services Pakistan

Financial statement preparation and data management United Kingdom

AML / CFT compliance Kenya

ESG reporting and compliance
Merger & Acquisition Support including corporate services
Fund raising and fund management

Debt Management including restructuring and factoring

Our Leaders
Husain Feroz Ali FSA — Director Actuarial Services, Pakistan & GCC
Irshad Ali Pitafi FCA — Co-founder, Lead Contact Pakistan & GCC

Disclaimer: This publication is prepared for educational and general professional awareness purposes. It does not constitute legal, tax, actuarial, or
financial advice. Readers should seek independent professional advice tailored to their specific circumstances. All examples, ranges, and benchmarks
are indicative and subject to change based on prevailing market conditions. © 2026 Grow International. All rights reserved. Confidential - For Professional
Use.
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